FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING June 11, 2018
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the May 21, 2018 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve the Career and Technical Charter Agreement, with the participating Adams County School Districts, effective January 1, 2018 through July 2020.
 
Budget
B.
Move to approve the general fund bill list in the amount of $110,113.15 from May 16, 2018 through June 4, 2018.

C.
Move to approve the food service fund bill list in the amount of $32,141.90 from May 16, 2018 through June 4, 2018.

D.
Move to approve extending an agreement with Source 4 Teachers for substitute teacher services, with the option to renew annually or a written termination to opt-out, effective July 1, 2018 through June 30, 2022.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
F.
Move to grant permission for the Superintendent to advertise and recommend for hire personnel as needed between now and August 27, 2018. This is being requested on the condition and with the understanding that the board will finalize this business at the next regularly scheduled board meeting.


G.
Move to approve the employment of Ms. Hannah R. Evans as a full-time High School Social Studies teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

H.
Move to approve the employment of Steven M. Kovalevich as a full-time High School Business teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

I.
Move to approve honoring those individuals with 20, 25, 30, 35, and 40 years of service in the Fairfield Area School District.  Individuals will be invited to attend a future board meeting. 


J.
Move to ratify the Superintendent’s acceptance of a resignation from Ms. Kimberly Troxell, custodian, effective May 31, 2018.


K.
Move to grant permission for the administration to advertise and recommend for hire a full-time custodian.


L.
Move to accept resignations from the following advisors / coaches effectively immediately and grant permission to advertise these vacancies for the 2018-2019 school year.



Ms. Sharon Hogan
- 
HS FBLA Advisor


Mr. Darwin Seiler -

HS Varsity Head Football Coach



Mr. Dan Irwin -

HS Varsity Ass’t Football Coach



Mr. Dennis Dowd -

HS Varsity Ass’t Football Coach



Mr. Ken Brown -

HS Varsity Ass’t Football Coach



Ms. Kate Roan -

HS Varsity Ass’t Cross Country Coach 


M.
Move to approve the addition of Ms. Patsy Burns, LPN; and Ms. Bridget Munsee to the Support Staff Substitute List K-12 for the 2018-2019 school year.

N.
Move to approve supplemental contracts for the following advisors / coaches for the 2018-2019 school year with salary per the Collective Bargaining Agreement. 



Ms. Kara McCauslin 

     


Class of 2022 Advisor     
$1,650        


Ms. Stefanie Yost


Class of 2022 Advisor  
$1,650

VIII.
Other Action Items:

A. Superintendent Search - Presentation

B. Increase in Real Estate Tax Millage Rate


Motion:  Move to increase the real estate tax millage rate from 10.4032 to 10.4597.  This increases the 2018-2019 millage 1.75% from the 2017-2018 millage of 10.2798.  


Background: The 2018-2019 Adjusted Index was 2.4% and on October 9, 2017 the Board resolved not to raise taxes beyond this index.  On May 7, 2018, the Board preliminarily raised millage 1.2% from 10.2798 to 10.4032.  Based on new information regarding personnel expenditures and concerns over funding for safety needs, the Board is increasing the 2018-2019 millage rate by an additional .55% for a total increase over the 2017-2018 rate of 1.75%.  The total cost for the median taxpayer is $39.78 and the total new revenue for the District is approximately $164,160.   
C. Final Budget Adoption 
Motion:  Move to adopt the 2018-2019 final budget with revenues totaling $18,005,568 and expenditures totaling $18,347,240, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       


10.4597 mills

1.75% Increase
Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


The above budget projects a deficit of $341,672 and includes $344,000 to be transferred to the Capital Projects Fund for roof-top HVAC units, parking lot resealing, classroom carpet, auditorium risers, and preliminary work on the phone system.  The budget also includes $56,784 for projected expenses relating to student safety and $62,015 in additional personnel and consulting costs for the Superintendent position.  The deficit will be funded by the General Fund balance.   In addition, the fund balance should be committed for the following items and all items previously committed in the 17-18 fiscal year and carried forward, are replaced with the following: 
Textbooks




$705,000


Carpeting 




$75,000



Vehicles




$75,000
Library Renovation



$120,000
Divider Curtain



$12,000
HS Bleachers




$150,000
Gym Flooring




$30,000
Painting




$20,000
                     HVAC





$1,000,000
Roofing




$1,000,000
Technology




$450,000
Field Resurfacing



$42,000
Lockers




$30,000
Athletics




$29,765
Cafeteria Sound System


$10,000

                                        




$3,748,765 
The above committed items, prepared and documented in the five year plan and Board discussion, allow the district to maintain a fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 


C.
Homestead and Farmstead Exclusion Resolution 

Motion:  Move to approve the attached resolution implementing the Homestead and Farmstead exclusion for the 2018-2019 fiscal year in accordance with Act 1 of the Special Session of 2009.

D.
Food Service Transfer

Motion: Move to approve the Business Manager to transfer $10,000 from the General Fund to the Food Service Fund to cover a projected $10,000 loss for the 2017-2018 fiscal year.  

Background:  Our food service fund has been self-sustaining for several years but declining enrollment, changes in personnel benefits, and rising costs overall,  have affected the profitability.  We will continue to search for ways to increase meal counts while decreasing costs.  Making a small transfer yearly, if necessary, will not allow the deficit to grow beyond what we can absorb.  
E.
Food Service Meal Pricing
Motion: Move to approve increasing meal prices at the elementary, secondary, and adult level by ten cents (.10).  

Background:  We have not increased meal prices for students since 2014-2015 and for adults since 2011-2012.  Based on current counts this will help offset our deficit by approximately $5,900.  At this time, we are not recommending an increase in the price of milk which will remain at sixty cents (.60). 

F.
Move to grant permission for the administration to advertise and recommend for hire any new positions approved in the 2018-2019 budget.


G.
Board Treasurer Appointment



Motion:  Move to appoint a treasurer for a one-year term beginning July 1, 2018 through June 30, 2019.



Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.

IX.
Other Discussion Items:


(No action to be taken)


A.
In accordance with School Code, tenure is granted to the following individuals who have completed three years of satisfactory service in the Fairfield Area School District.




Ms. Ute. F. Cline




Ms. Linnia C. Johnson




Mr. Benjamin M. Smith



Background:  The School Code automatically grants tenure to any professional that has completed 3 years of satisfactory service.  
X.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, June 25, 2018 at 7:00 p.m. in the District Board Room. 
B.
The Board met on June 6, 2018 for a budget workshop and immediately after held an Executive Session for personnel matters.

C.
The Board met prior to this evening’s board meeting for an Executive Session for personnel matters.

D.
The District received a Yamaha Trumpet from Ms. Megan Bequette to be used in the music department valued at approximately $400.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, May 21, 2018 at 7:00 p.m. in the district boardroom for a regular Board Meeting.   There was an Executive Session prior to this meeting for legal and personnel matters.  The following members were in attendance: Mrs. Briggs, Mr. Strahler, Presiding; Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Sarah Farmer, Assistant to the Superintendent for Instructional Support; Mr. Howie Kessel, Maintenance Director; Mr. Nate Makar, Coordinator of Computer Services and Technology; Mr. Brian McDowell, High School Principal; Ms. Crystal Heller, Athletic Director; and Student Representatives, Marissa Redding and Maya Callenbach were also in attendance.  

Minutes

On a motion made by Mrs. Huster and seconded by Mrs. Myers, the minutes of the May  7, 2018 regular Board Meeting were unanimously approved. 

Presentations and Reports


Ms. Redding spoke about the Lions Club dinner held at Ski Liberty honoring seven Students of the Month. Academic Awards Night and Athletic Awards Night will be held this week.  


Ms. Callenbach told the Board that AP exams are completed and Keystones are this week.


Mr. McDowell reminded the Board that next week Finals will be held and the District will be hosting the District Softball game on Thursday at 4:30 pm against Camp Hill.  Ms. Heller explained parking and ticket pricing. 


Mrs. Farmer distributed literature on youth mental health and fostering and adopting children.  


Mrs. Royer told the Board that the sealcoating project came in lower than projected due to not being required to pay prevailing wage and will begin as soon as school is out for the summer.  All scheduled activities have been reviewed to make sure the process runs smoothly.  
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Public Comment



Dean Thomas thanked everyone who purchased flowers from the Lions Club and told the Board some of the proceeds were used to offset the costs for the Student of the Month Dinner which was very well attended.  He will be in touch with Mrs. Heller regarding help for the park project as they hope to have the posts and rails by the end of May and will rent post hole diggers.  


Rhonda Myers told the Board that her mother-in-law donated chairs to the game room.  


On behalf of the Mennonite Church, Mrs. Shutt made a donation to be used towards the expenses of the students who were in the FCCLA competition.  She expressed how proud they were of the students for their accomplishments.  

Consent Agenda:



  After some questions regarding Item R, it was decided on a motion made by Mrs. Myers and seconded by Mrs. Briggs, to table it for further information and discussion.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  Mrs. Huster requested a review of Items L-P.  She wanted more information on the history of increases and made a motion which was seconded by Mrs. Briggs that we pull these items before approving the remainder of the Consent Agenda.   On a motion made by Mrs. Myers and seconded by Mrs. Bequette, the Consent Agenda, excluding Items L-P and R was approved.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes. 

Administrative

Actions
A.
Approved a field trip request from Mrs. Jennifer Fleener and FFA to travel to Penn State University June 12-14, 2018 for the Pennsylvania FFA Summer Convention.
 
Budget
B.
Approved the general fund bill list in the amount of $299,304.90 from April 14 - May 15, 2018.


C.
Approved the food service fund bill list in the amount of $153.04                      from April 14 - May 15, 2018.
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D.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

E.
Approved JP Harris as the delinquent occupation tax and insufficiently funded check collector for the 2018-2019 fiscal year.  This represents no change over the past several years.  
F.
Exonerated the local tax collectors from further collection of the 2017-2018 taxes due to verification being complete, as of April 30, 2018, and the delinquent taxes have been turned over to the County and signature verification has been received.  

Background: This action does not exempt the individual from paying the tax but shifts the burden of collection to the County and allows the local collector to receive the new duplicate. 

G.
Approved Obermayer, Rebmann, Maxwell & Hippel LLP, Harrisburg PA, to perform General Solicitor work (Board, business operations, RTKL, Policy Review, and Sunshine Law) and Labor/Employment for the Fairfield Area School District for the 2018-2019 school year.

H.
Approved Stock & Leader, Attorneys at Law, York, PA, to perform all student disability-related work including Section 504 and related pupil issues for the Fairfield Area School District for the 2018-2019 school year.


I.
Approved the addition of Ms. Beth Smith to the bus / van driver list for the 2017-2018 school year.  School Express is the contractor. 


J.
Approved a Request to Establish a Student Activity Fund under the name of “Class of 2022” for the purpose of organizing fundraisers for future activities.


K.
Granted permission for the administration to advertise and recommend for hire Class of 2022 Advisors for the 2018-2019 school year.


Q.
Awarded the Sealcoating, Crack Sealing, and Line Striping of the District parking lots and driveways to C. Minter's Sealcoating of Gettysburg, Pa for the total amount of $45,691.20.  Work will commence on or about June 6, 2018 and be completed by June 29, 2018 in an effort to cause a little disruption as possible to the daily operations of the District.  


Background:  Estimates for this project were $54,000, however, after much discussion with the Department of Labor and Industry, it was determined that the project, considered maintenance in nature, is not subject to prevailing wage rates.  Bidders gave us bids for both prevailing and non-prevailing rates so we were prepared to award a bid when the Department 

May 21, 2018

Page 4431



rendered its decision.  Since this project was originally part of the 2017-2018 committed fund balance and we currently have funds in the Capital Projects account, the project will be completed in the 2017-2108 fiscal year.  


R.
Tabled extending an agreement with Source 4 Teachers for substitute teacher services effective July 1, 2018 through June 30, 2022. 

Personnel
S.
Accepted a resignation from Mrs. Patsy Burns, Elementary Health Room Assistant, effective June 5, 2018, and grant permission for the administration to advertise and recommend for hire an elementary health room assistant for the 2018-2019 school year.  


T.
Approved the addition of Ms. Kristi D. Ebaugh to the Support Staff Substitute List K-12 for the 2017-2018 school year. 


U.
Approved changing the part-time gifted / part-time Spanish position to full-time Spanish for the 2018-2019 school year and grant permission to advertise and recommend for hire a full-time Spanish teacher for the 2018-2019 school year.  



Background: This allows for Spanish to be offered in grades 7 and 8.  


V.
Accepted the resignation for retirement of Ms. Karen C. Kugler, Superintendent, effective October 1, 2018.  
Policies
W.
Approved the correction of Policy 604, Budget Adoption. Wording to be in compliance with law 24PS 6-687. 


Mrs. Brig,

Mrs. Huster began the discussion by questioning the historical increases and requesting comps from other school districts.  Mrs. Royer clarified the increases for existing support staff over time versus the increases on the starting salaries and the permanent rates which is Item N.   Further discussion was held regarding actual salaries, maximum salaries, the health room aides, and the possibility of having a compensation study performed so decisions can be made on an objective, analytical basis and not subjectively or arbitrarily.  On a motion made by Mrs. Huster and seconded by Mrs. Van Metre, Items L-P were approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes. 

L. 
Approved the hourly support staff salary increase for the 2018-2019 fiscal year at a rate of 2.6% effective July 1, 2018. 
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M.
Approved the salaried support staff salary increase for the 2018-2019 fiscal year at a rate of 2.6% effective July 1, 2018. 

N.
Approved the support staff entry level rate for 2018-2019 to reflect a       2.6% increase effective July 1, 2018. 

O.
Approved the support staff substitute rate for the 2018-2019 to reflect a 2.6% increase effective July 1, 2018. 


P.
Approved the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(2) on a First Reading. (see attached)


Background:  Administrative Procedures only require one reading.

Other Discussion Items:

    Ms. Kugler corrected these items to reflect that Mrs. Chamberlin is going to first grade and not second grade as presented and Ms. West is going to teach gifted from K-12 and not just high school as presented.  


A.
Transfers & Assignments – 

· Mrs. Justina Chamberlin has requested a voluntary transfer from elementary Kindergarten to elementary 2nd 1st grade effective August 16, 2018, due to grade level enrollment numbers.

· Ms. Jocelyn West has requested a voluntary transfer from high school Spanish / Gifted to full-time high school Gifted. 

     Mrs.
 Ms. Kugler presented a certificate to Ms. Marissa Redding for her service to the Board.


B.
Certificate Presentation – Ms. Karen Kugler

          Mr. Makar explained the misconception regarding the wireless and potential slowness.  While we had issues a few months ago, they all seem to be resolved.  Some Board members still expressed concerns and Nate will evaluate.  
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Mr. Whitcomb spoke about an individual with an amazing resume that the safety committee would like to add to the committee as a community member.  The Board was collectively in favor of adding this individual.  Mr. Whitcomb also questioned how we would or could fund a Resource Officer if it was decided that we wanted one.  Ms. Kugler discussed possible grant funding and Ms. Royer talked about operational deficits and the Board making choices about how to use operational dollars.  Mrs. Huster questioned if we shouldn’t revisit our previous vote on the millage increase at 1.2% or do we need to think about a full millage increase?  The cost of the Superintendent search and additional salary and benefit dollars were discussed in relation to the 18-19 budget as well as the potential for Carroll Valley to help with safety concerns.  The Board also talked about the duties of a School Resource Officer and what functions they could perform.  Mr. Whitcomb feels the Board should write the job description for this position but Mrs. Huster does not want this person just performing clerical duties.  It was decided that the Board needs a lot more data and detail before making a decision.  Mrs. Royer recommended that the Board have another meeting to make decisions prior to the June 11, 2018 Board meeting during which we typically vote on the final budget.  It was then decided to have a Budget Workshop on June 6, 2018 at 6:00 p.m. to further discuss an SRO and other budgetary concerns.  

Adjournment 


On a motion made by Mrs. Van Metre and seconded by Mrs. Myers the meeting unanimously adjourned at 8:05 p.m.   

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


______________________________

